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Wiley VCH Verlag Gmbh Sep 2011, 2011. Taschenbuch. Book Condition: Neu. 217x141x10 mm. Neuware - At the
beginning of the nineties, the global car industry was in decline and the German car manufacturers were
scared to death. They were warned that the Japanese competition had great advantages in terms of quality
and productivity, as shown in the business book bestseller The Machine that Changed the World. And with the
help of low prices, Lexus in particular made a successful entry onto the American car market. Top
management consultants warned that only a handful of huge global car groups would survive in the long run.
Instead of following the praised concepts of lean production, Mercedes-Benz, BMW, Porsche and Audi
developed their own innovative Premium Power brand strategy and thereby initiated a true revolution in the
automotive industry. Premium is not 'Cheap Luxury', and it is also not 'Upscale Mass-Market' - but it is an
independent, new sector of the global car industry, and is all about premium innovations and premium
marketing. Premium Power is really a strategic revolution of the automotive industry, as it reverses the
companies focus from production and technology to the customers needs. This means a premium brand - or
better premium company - has to innovate in those product properties which are important to its clients, in
order to create premium products that can be sold at a price premium. As a consequence, the concept of Lead
Production cannot be fully applied by Premium manufacturers, because it would endanger their diGerentiating
powers through innovation. This book outlines the properties of Premium Power and describes the
breathtaking story of its invention, which saved some of the most respected automotive brands in the world.
What exactly is the secret of success of these German premium carmakers, which is reflected...
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